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Abstract 

 

This contribution deals with a financial analysis and financial resources of the European Union in a selected company. 

For food industry, it is now very much topical, for the sake of market stability and competitiveness, to use the available 

Euro-funds to the maximum possible extent in 2014-2020 [1]. Regarding the new priorities of the European Union, new 

conditions of the international market and the new competition, it is essential for companies in each sector to know their 

financial structure. It is the financial situation that provides an over-all characteristic of the company, which enables to 

correctly select resources to finance needs, and to allocate the obtained resources to particular items of the property. 

Optimization of the financial structure in food industry companies should bring a new view of a rational composition of 

company´s equity and liabilities. For the company, the financial analysis is currently an important measure, as it has been 

applying for a non-returnable financial assistance from the Rural Development Programme of the Slovak Republic for 

2014-2020. One part of the application requires proving the satisfaction of the economic viability criteria, and financial 

analysis is the tool which can either confirm or rebut this viability. 

 

Keywords: Food industry; Financial analysis; Management; European Union; Invention; Business results. 

  

 

1. Introduction 

On May 1, 2004, Slovakia became part of the unified market of the European Union (EU), which by its size, population 

and economic strength ranks among the largest groupings of the world [2]. The integration of Slovakia into the EU puts 

tasks for business management related to the analysis of the external environment, identifying critical strengths and 

weaknesses, addressing the challenges of adapting to European standards and exploiting opportunities in the wider market 

space.[14], [15] The European market requires increased costs of implementing EU directives and regulations in the 

production of individual products. It is a matter of respecting EU hygiene regulations and good manufacturing practice 
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so that the production process and the end product are expected to be accepted both on the domestic market and on the 

overall EU market [3]. The new European food law defines a food safety and health system as a system that starts with 

primary agricultural production and ends on the consumer's desk. The system encompasses all stages of production, 

storage, distribution and offers to sell both food and food chain inputs. In particular, the basic principles and rules of good 

manufacturing and hygiene practice, traceability of the raw material to the final product for all phases and stages of the 

food chain are taken into account.[12], [13] According to this principle, businesses must be able to show who they bought 

used inputs and to whom they sold their products - simply the rule of proving “one step forward and one step back” 

applies. 

The analytical activity is multifaceted and diverse, involving the knowledge of complex phenomena and processes 

that take place in a rapidly changing market economic environment. [16] 

 

The analysis constitutes a tool for examining and evaluating these processes, in particular the conditions under which 

they take place, as well as for examining the effects and causal relationships that operate there. [17] 

 

Application of the analysis in the enterprise includes both economic and technical areas, which form a compact whole. 

Therefore, an effective way of financial analysis of business finance presupposes a creative and differentiated approach 

based on specific conditions and objectives pursued. It must seek and find an answer to economic events and be able to 

respond correctly to movements in the microeconomic and macroeconomic environment and thus to achieve fundamental 

changes in business performance. 

 

2. Analysis of the financial situation of the company 

 

The financial situation of the company systematically and comprehensively reflects the quality of business activities,  

its economic level and is therefore a good starting point and a means of diagnosing the strengths and weaknesses of 

business activities [4]. They are both the internal context of financial analysis, but equally important are the external 

context of financial analysis. Through its financial situation, the company presents itself to its market partners, on the 

basis of which the conditions for business relationships are evaluated and determined. Indeed, the financial situation of 

an enterprise provides an overall characteristic of the enterprise that allows for the sound financing of the company's 

business, i. to choose the right sources of financing for needs and to place the obtained resources in individual components 

of assets. 

The main issues of financial analysis and the level of crucial business activities to define the core issues of financial 

analysis, it must be emphasized that a market economy requires the application of new methods in business management, 

market conditions and needs. 

Economic analysis is a resource up-to-date, objective and comprehensive information for top management. The 

change of position and tasks of economic analysis finds its expression in changes of content, organization and 

methodological. The analysis must provide sufficient information for strategic and operational management of the 

company to the market orientation of the company. Market orientation finds its manifestation in its summary results, 

which provides analysis of the financial situation of the company. In the recent past, financial analysis was only a pendant 

of economic analysis and its main task was to control the fulfilment of the company's obligation to the state budget. 

In market conditions, financial analysis forms the starting point for knowing aggregate results that are reflected in the 

financial situation of the company. This reflects the economic success and level of production, innovation, 

commercial and other activities of the company, which are crucial for further economic development of the company. 

At the same time, the analysis focuses on partial results, which enable precision of results also from a technical and 

economic point of view. This approach perceives the link between technology and economics in ongoing processes and 

their quantification in value. 

It should be noted that even today the definition and content of the financial and economic analysis narrow in the 

direction of financial control. It is based on the position of the passive register of what has happened and can no longer 

be changed, ie the state is stated. From our conception, the financial-economic analysis must be transformed into a very 

active influence on the management process, which is a source of comprehensive information for the decision-making 

process. 

Financial analysis is based on a retrospective, whose task is to explain the current situation, to analyze the existing 

financial situation by looking into the past. Its main task is to identify determinants, their character, i. whether they act as 

an accelerator or a retardant. However, this cannot be changed. 
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3. Key issues of financial analysis 

The key issues of financial analysis include: 

 Analysis of company liquidity. 

 Analysis of the financial structure of the company. 

 Business activity analysis. 

 Analysis of company profitability. 

 Analysis of market value of the company [5]. 

 

Liquidity analysis is aimed at assessing the ability of an enterprise to meet its obligations. This ability is determined 

primarily by the structure of assets having different liquidity, i. liquidity or the speed at which individual items of current 

assets are converted into cash. The issue of liquidity is often underestimated, since the focus of most businessesis on profit 

and profitability. However, this is not sufficient, as showing a profit in the financial statements does not mean having no 

payment problems. This implies that liquidity and profit developments may be diametrically opposed. 

Analysis of the financial structure is focused on the examination and assessment of financial resources of the company 

and influencing their rational composition. Adequate proportions of own and external resources testify to a good corporate 

economy and at the same time affect the business and credit credibility of the enterprise. 

The analysis of the company activity is focused on the research of the efficiency as an efficient enterprise manages its 

assets. The relation of assets and individual components to the achieved effects - performance is assessed. Specifically, it 

is an analysis of turnover, efficiency of corporate assets as a whole. 

The analysis of the profitability of the company practically represents an analysis of the liabilities of the balance sheet 

and represents a certain synthesis of the previous three analyzes, the results of which are reflected in the profitability and 

give a comprehensive view of the business activity. A common feature of all business entities is the desire to maximize 

profit, but it should be stressed that maximizing profit cannot be understood as maximizing the return on total capital, but 

only as maximizing the return on equity. 

The market value analysis of an undertaking forms part of a financial analysis in which the view of market-based 

entities interested in the market value of the undertaking is applied. This interest is motivated by the effort to effectively 

invest free financial resources. To reflect this, financial indicators working with inputs that are generated on the financial 

market, such as the market price of shares, are used. 

Its explanatory power is closely linked to the fundamental questions of financial analysis. The acquired knowledge 

suggests that financial analysis represents the first steps to know the basic indicators of the financial situation of a 

company. It is developed by oriented diagnostics with an effort to predict the development of the company's financial and 

economic situation. It is preferable that the company management can anticipate the development and correct the negative 

tendencies in time. The diagnosis of the position of the company and the questions of the development of the company 

give new meaning to the targeted financial analysis. 

The explanatory power of financial analysis must be seen in the fact that it is an effective means of evaluating a 

company. On the basis of basic data from the financial statements is constructed a system of ratio and difference 

indicators, which allows a comprehensive view of the objective financial situation of the company. Knowledge of 

strengths and weaknesses helps managers to improve the process of deciding on the future direction of the company. 

The practical application of financial analysis is oriented in this respect with a focus on two parts. It is based on 

desirable theoretical knowledge from the business economy and from the concept of financial-economic analysis of the 

company as a basis for decision-making process. It is an approach to analysis as a diagnostic tool that provides business 

management with critical information. 

Its concept is based on a retrospective, which includes the first part of the work with the task of identifying 

determinants and their character. It is about assessing whether they act as an accelerator or a retarder, that is to say an 'ex-

post' analysis. 

The second part is devoted to the perspective oriented analysis with an effort to predict the development of the 

financial and economic situation of the company. It is preferable that business management is able to anticipate the 

development and to correct negative tendencies before they develop into undesirable failures until the financial collapse 

of the business. It is an ex-ante-oriented analysis of the future. The pragmatic aspect of financial analysis is applicable to 

the food industry. 
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4. Objective and methodology 

The aim of the paper is to evaluate management with the use of financial analysis in the food business with the output 

for innovative knowledge, partial and synthetic knowledge for practice. Using the methods of financial analysis, a 

company can quantify the values of important indicators. Based on this data and knowledge, the company can assess its 

financial situation and focus on solving problem states. 

The methodology of work processing is based on general methods of knowledge, logical thinking and application of 

analytical - synthetic method and inductive - deductive method. The comparative method is widely used as a working 

method of analysis, which shows how management and economic processes assert themselves in specific time conditions, 

assuming the quantifiability of the compared values. Furthermore, some more accessible mathematical and statistical 

means of expression are used. 

 

5. Results and discussion 

5.1 Innovative knowledge of management and financial analysis 

Management literature with the use of financial analysis under the influence of the past is often seen as a one-off act. 

[6]. In practice, it is a process oriented in the sense that the conclusions are broken down into individual measures, 

logically and chronologically connected to each other in the direction of their implementation. Problem analysis to identify 

causes requires a different way of thinking. We are more likely to look for analogy similarities; here, however, the 

revelation of difference is required. It is therefore about finding the answer to the question of what has changed, what is 

going on differently, since this is at the heart of the problem analysis. The key is to clearly separate the problem from 

what is not. 

An important new chapter has become the computer technology, which allows inform who is to decide at the time 

when the decision is to be taken. The benefits must be seen in the ability to process large volumes of data quickly and 

efficiently, opening the possibility for quality analysis based on sophisticated methods and model approaches. 

The systematic implementation of management and financial analysis shows the need to gradually build a financial 

analytical data bank, but also a bank of analysis methods. The task is: 

 

 Documentation security, i. creation of a system of documents, regulations ensuring the required procedures, it is about 

monitoring imbalances in our economy; in the financial field in particular, it is insolvency, imbalance between needs 

and sources of funding. 

 Data security, i. creation of a system of indicators characterizing economic phenomena and processes in relation to 

the factual and organizational structure of management processes. 

 Organizational arrangements, within the financial management unit, to create a department for financial economic 

analysis, in which to build up a bank of information-analytical data and a bank of methods of analysis.  

 Provision of methods to improve analyzes and required outputs. It seems useful to create a bank of methods and 

models for the standard types of financial analysis tasks. 

 

The problem of obtaining the necessary information is general, especially when it comes to obtaining information for 

intercompany comparisons. Therefore, in addition to building your own bank of information, it is necessary to establish 

contacts for cooperation with companies, respectively. Research institutes specialized in this Professional activity. Based 

on financial analysis to intensify the implementation of individual adaptation mechanisms and practically within the 

financial strategy of the company. 

 

5.2 Partial and synthetic knowledge for practice 

 

Based on the above, we can conclude that financial analysis and its individual indicators need in addition to the company: 

 managers, 

 investors, 

 business partners, 

 employees, 

 banks and other creditors, 

 the State and individual State authorities, W
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 analysts, tax advisors and accountants, 

 competitors, 

 stockbrokers, the wider public. 

 

Managers 

Managers need financial analysis and its information primarily for short and especially long-term financial 

management of the company. Knowledge of the financial situation of a company enables managers to take correct and 

decisive views, especially in obtaining financial resources, in ensuring an optimal property structure, including choosing 

appropriate methods of their financing, in allocating free cash, in distributing profits or paying losses and the like. 

It is financial analysis, which reveals the weaknesses and strengths of the company's financial management, gave 

business managers the opportunity to adopt the right business plan for the future, which needs to be developed primarily 

into the financial plan, respectively. Make the right decision. 

 

Investors 

These include, in particular, shareholders or associates of the business, owners of credit securities, potential investors 

[7]. 

Shareholders - Shareholders aim to make sure that their money is appropriately deposited and that the business is well 

managed, that is, the business performance of the top management is comparable to that of similar businesses. In addition, 

shareholders are interested in the stability and liquidity of the business for profit, on which the amount of their dividends 

depends, and also whether the business plans of the managers ensure the duration of the business development. 

Owners of credit securities, respectively, bonds, certificates of deposit and the like - they are interested in liquidity 

and financial stability of the company. Their interest lies primarily in the fact that their securities will be paid to them 

within the set deadline and the agreed amount. Potential investors are considering their ability to place their available 

cash in the business and therefore need to verify that such a decision is correct. 

 

Business partners  

Business partners are primarily suppliers and customers who act as business creditors and customers [8]. Suppliers - 

i.e. business lenders - based on knowledge of the financial situation of potential customers, they choose their business 

partners. For these selected business partners, they then monitor in particular the ability to pay off liabilities and long-

term stability, from which they conclude the possibility of their sales (supplies). 

Customers - they are actually customers who, like suppliers, choose their suppliers based on the results of financial 

analysis of individual companies. Especially in long-term contracts, customers need to make sure that the supply company 

is and will be able to meet its obligations. 

 

Employees  

Employees represent the category of workers who are interested in financial information, especially in terms of wages 

and social perspectives. 

 

Banks and other creditors 

These institutions ask the potential borrower to provide as much information as possible about their financial situation 

so that banks, as commercial institutions, can make the right decisions, i.e. whether they continue to lend or not lend funds 

to the business (granting a loan) and what their return will be. They also verify that the undertaking can offer adequate 

guarantees for loans (loans) and whether it will be able to make repayments under agreed conditions. As a financial 

institution, commercial banks very often derive their credit conditions or their changes from selected financial indicators. 

 

State and individual state authorities 

From a macroeconomic perspective, they need financial information for a number of purposes, such as statistics, tax 

compliance monitoring, government policy monitoring, and the like. 

 

Analysts, tax advisors and accountants 

These groups of workers are interested in the broadest possible aspects of the company's financial management so that 

they can identify deficiencies correctly and be able to recommend procedures to remedy them. 
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Competitors are interested in financial information that is comparable to their own economic results, particularly 

interested in profitability indicators, profit margins and annual sales size, solvency as well as the amount and value of 

stocks and their turnover. 

 

Stock brokers 

This group needs to know, even on an ongoing basis, as much information as possible about the financial situation of 

businesses in order to be successful, especially in securities trading. 

 

The wider public 

This group of people is interested in the financial situation of the company for various reasons. One of the reasons is 

that it monitors whether an undertaking is not engaged in an activity contrary to environmental protection. Another reason 

is, for example, the fact that it takes care of the development of its region (s) and so on. Many companies achieve better 

indicators in favour of themselves also because they degrade the environment by their production (dust, air pollutants, 

etc.) and spend the least on funds to improve the environment. However, the wider public is usually interested in disclosing 

financial information and financial analyzes of such companies (especially large and influential) that are listed on the 

stock exchange and their demand is substantially more demanded. 

The above-mentioned group of institutions is certainly not exhaustive. Other candidates for financial analysis and its 

indicators could be appointed. These include economic universities and their faculties, trade unions, economic journalists 

and many other workers and institutions. 

 

5.3 Management, financial analysis and business results 

 

Knowledge and experience show that the level of performance and the achievement of good business results are 

crucial for the quality of management, especially for internal management, based on the developed system by 

performing financial analysis. The rational application of financial analysis enables to direct the ongoing economic 

operations in the desired direction by influencing individual management decisions already during the operational 

management. 

Financial analysis signals needs correction decisions in two forms: 

 The possibility to change the course of action. 

 The possibility of reducing the scope of the activity and thereby achieving cost reductions, including the possibility 

of losses. 

 

The results of the financial analysis highlight the bottlenecks of the company, which find their expression in 

unconvincing summary results. These need to be associated with business risk, which traditionally understood as the risk 

of production and commercialization is now overcome, and financial risk in particular must be taken into account. Here 

it turns out that there is a need to deal with the less known discipline of risk management – risk management in formulating 

and implementing financial and business policy [9]. 

 

In this context, the issue of the cost and risk of corporate capital is topical in our circumstances. The results of the 

financial analysis confirm the generalization that the cost of equity for the enterprise is higher than the cost of foreign 

capital. This is due to two main reasons: 

 The risk of the owner is higher than that of the creditor. The creditor deposits the funds into the business for a 

predetermined period of time and is returned to it after the expiry. This return is usually secured by a guarantee.  It is 

guaranteed a regular interest yield, which it receives regardless of the economic situation of the company. 

 The owner puts funds into the business for an unlimited period of time. His income depends on the results of the 

company. It fully bears the business risk [10].  

 

Interest paid on the loan is part of the business expense, reducing profit as a basis for calculating income tax. The 

real cost of a loan to an enterprise is not the full interest, but the interest reduced by the tax savings. 

If we only look at the difference in the cost of equity and foreign capital, then we can argue that increasing the 

proportion of foreign capital to equity interest leads to a reduction in the average cost of the total capital of the 

enterprise. 

 

There are two forms of self-financing of business needs - obvious and tacit self-financing: W
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 Manifestly represents the retention of the part of the profits that remain after the payment of tax and dividends. The 

transfer of taxed profits to self-financing means a long-term increase in equity. 

 Silent - hidden is created in the balance sheet by the enterprise's reserve by reducing the profit by underestimating 

assets or overestimating liabilities. This form of self-financing does not increase the equity shown in the balance sheet, 

but only the effective real capital that the company can dispose of.  

 

The silent form of financing has the obvious advantage that the apparent reserves are created in the enterprise from 

taxed profits, while the silent form of self-financing does not take the form of profits and is not taxable. This form of self 

financing must be economically justified.  

A progressive approach to financial analysis sharpens the view of business performance in terms of its results, i. 

assessment of the company's profitability. It is the ability of the company to make a permanent profit in the future and 

thus ensure its required amount in the direction of set criteria. This expresses the core of the result-oriented analysis, 

which is directly dependent on the formulated yield value, i.e. the growth of the company and its financial situation.  

In a market economy, the financial situation of a company has a profound impact on the creation of a corporate image 

with significant connections. This can be synthetically expressed in such a way that the company manifests itself through 

its financial situation and the environment perceives it through its financial situation [11].  

A comparative view of financial analysis provides a wide and diverse range of knowledge and information. These 

enable their use in pedagogical practice, especially in terms of content, methodology and application in the evaluation of 

the results of individual production activities, innovations and other economic activities, which are reflected in the 

efficiency of management, in the financial flow of each business entity. 

 

6. Summary of the knowledge and the contribution of the financial analysis 

 

Business activity and its development is characterised by the need for information on the story of financial operations 

in the company. Everyone in this activity is faced with the problem of how to navigate the amount of information they 

receive, but especially how to choose those that are important to the decision-making process. It is a rational way to deal 

with a flood of information from the perspective of a financial manager, because it is impossible to manage without 

information. Management needs to understand, put it into context, analyze and draw conclusions about what needs to be 

done to achieve a defined purpose.  

Therefore, the objective defined for the application of financial analysis is based on theoretical knowledge and their 

methodical application in solving substantive problems.  

In the pragmatic-application processing, the defined objective of the financial analysis can be considered to be 

achieved in a concrete confrontation of theoretical and practical knowledge. The conclusions found in the pragmatic 

application of financial analysis in the food industry company give an image of: 

 Performed financial analysis of the company. 

 Objectifying the conclusions of the financial analysis. 

 Use of financial analysis for decision-making processes of the company. 

 Financial policy enterprise, ... 

 Towards a proposal for action. 

 

The findings of the financial analysis are applicable not only in the food industry but also in other sectors of the 

national economy, which provide us with knowledge about the level of business processes, which are mediated by 

financial indicators. 

 

7. Objectives to continue the financial analysis 

 

 In the literature, financial analysis under the influence of the past is often seen as a one-off act. In practice, it is a 

process oriented in the sense that the conclusions are broken down into individual measures, logically and 

chronologically connected to each other in the direction of their implementation. 

 Problem analysis to identify causes requires a different way of thinking. We are more likely to look for analogy 

similarities; here, however, the revelation of difference is required. It is therefore about finding the answer to the 

question of what has changed, what is going on differently, because it is at the heart of the problem analysis. The key 

is to clearly separate the problem from what is not. 
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 An important new chapter has become the computer technology, which allows informing who is to decide at the time 

when the decision is to be taken. The benefits must be seen in the ability to process large volumes of data quickly and 

efficiently, opening the possibility for quality analysis based on sophisticated methods and model approaches. 

 The systematic implementation of management and financial analysis shows the need to gradually build a financial 

analytical data bank, but also a bank of analysis methods. The task is:  

o Documentation security, i.e. creation of a system of documents, regulations ensuring the required procedures, it 

is about monitoring imbalances in our economy; in the financial field in particular, it is insolvency, imbalance 

between needs and sources of funding.  

o Data security, i. creation of a system of indicators characterizing economic phenomena and processes in relation 

to the factual and organizational structure of management processes. 

o Organizational arrangements, within the financial management unit, to create a department for financial 

economic analysis, in which to build up a bank of information-analytical data and a bank of methods of analysis. 

o Provision of methods to improve analyzes and required outputs. It seems useful to create a bank of methods and 

models for the standard types of financial analysis tasks. 

 

The problem of obtaining the necessary information is general, especially when it comes to obtaining information for 

intercompany comparisons. Therefore, in addition to building your own bank of information, it is necessary to establish 

contacts for cooperation with companies, respectively. Research institutes specialized in this Professional activity. 

Based on financial analysis to intensify the implementation of individual adaptation mechanisms and practically within 

the financial strategy of the company. 

 

8. Future research plans 

 

We plan to focus further research on the application of European food law, especially on the implementation of 

relevant legal standards for small and medium-sized enterprises in Slovakia. 

 

9. Conclusion 

Finally, we consider it appropriate to indicate some remarks on the relationship between financial analysis and 

decision-making. In the management work we can observe that even knowledgeable analysts - managers make mistakes 

in this area: 

 The analyst manager must know the facts, the facts, no matter how unpleasant, in the interests of good management. 

It must seek to know the true state of the matter, no matter where this information comes from.  

 However, it should be soundly distrustful and verify the truth and accuracy of the information. 

 The analyst manager should be able to distinguish facts from opinions. The fact is inseparable, it is as it is. There is 

no point in discussing it in the form of whether or not it is. On the other hand, the opinion can, even needs to be 

discussed. The loss achieved is a fact that needs to be explained and evaluated, but there is no point in discussing 

whether it is loss or not. It can be debated whether it is correctly reported and what to do next. The elaborated 

investment plan is the name and therefore it needs to be discussed. 

 The magical confidence in the numbers is often surprising. It manifests itself in the pursuit of a multitude of statements 

with a large amount of data in which the clarity and ability to create the right picture of the matter are lost.  

 It is also surprising that many decisions no longer affect the way things go. In relation to a decision, it should therefore 

be noted that a correct answer at the wrong time produces an inappropriate decision. 

 

Pragmatic experience also suggests that no decision should be made unless necessary. This means that decisions are 

needed when and objectively requires reality. Realization of unnecessary, respectively. Early decisions increase the risk 

of poor decision-making.  

They are the result of the intellectual process of the people, resulting from their knowledge and practical experience. 

All managers achieve results by using the environment for effective group goals. In their work, they use a set of managerial 

abilities whose importance varies depending on the manager's position and organizational structure. In achieving the 

company's financial health, the level ofknowledge of financial analysis enables managers to maintain this financial health 

of the business.  
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Every manager in top management must be an analyst, otherwise he / she cannot make decisions; synthesis. It is not 

possible to functionally divide manager - analyst and decision manager. It is an integral view as a result of financial 

analysis.  

These considerations confirm the importance of properly oriented financial analysis and its conclusions for the 

business decision-making process. 
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