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Fig.1. Likelihood of human error in the level of stress 
(Serbu, 2002) 
 
that the error committed can repaired, feature that called 
recover of the error, being very important to estimate because it 
enter for the calculation of the human risk. 
Research has revealed apparently paradoxical reality that the 
presence of very small, or too much stress, favors increasing the 
number of human errors. A certain level of stress called 
optimum stress, which varies from person to person can be 
defined within some limits, it causes the decrease human errors 
number and human reliability growth, as in figure 1.  
In conclusion, the steps to be followed in analyzing the risk 
posed by human factors are: 

• Identifying technical system and the work completed; 
• Define the task to achieve; 
• Identify possible ways of error; 
• Identify the consequences; 
• Identifying opportunities for error recovery; 
• The causes of error; 
• Identify strategies to reduce errors; 
• Technical measures to reduce risk; 
• Estimate the probability of error (P.E.U.); 
• Estimating the likelihood of recovery (R.E.U.); 
• Assessment of the losses (C); 

The risk assessment produced by the human factor can 
calculated with the formula: 
      
                            R = P.E.U. * (1 - R.E.U.) * C                      (1) 
 
3. INTERNAL CONTROL AND RISK 
MANAGEMENT 
 
     Techniques used in risk control can be divided into two 
broad categories: 
• Control techniques (designed to minimize the costs of 

those risks, to which the business is exposed) 
Financing techniques (targeted to identify funds to meet 

losses). They are chosen based on levels of acceptability or 
unacceptability of risks. In any entity, risk management process 
involves the following steps: identifying the activities and 
operations, identify associated risks ,establish of risk factors or 
criteria, risk assessment, risk hierarchy and setting priorities; 
establishment of an owner, or person responsible for risk 
management , defining an action plan and monitoring its 
application, systematic reporting of the implementation of 
internal control measures adopted and applied for effective risk 
management and legal (Sandru & Sandru, 2009). 

Mentioned steps cannot realize in absence of the existence 
of a risk management policy. 
 
4. CONCLUSIONS 
 
     Basing on the increasing complexity of tasks and structures 
missions of public institutions and widening the regulatory 
domain (laws), are necessary the following conclusions: 
• Promote widely of the managerial principle, delegation of 

authority   and of finding new forms, methods, procedures 
and rules whose observance  is to protect the appearance 
and manifestation of serious risks 

• Must be corrective measures  for risk factors, such as; the 
establishment of specialized departments in public 
relations, publication of lists containing informationS that 
can be automatically, on demand as well as those to which 
access is restricted, promoting conditions formal to be met 
by applicants to obtain information upon request in 
writing, orally, promoting it available to the applicant in 
case of refusal by a public institution; 

• Internal control tends to settle, becoming more in the 
center responsibilities, concerns and activities of 
managers. 

• The foundation on which is based the entire process of 
optimization, management operations into one entity, 
whatever it, is represented by the internal control 

• Lack of internal controls or formal organization / its poor 
results in most cases leads to the conditions conducive to 
the manifestation of fraud, taking advantage of weaknesses 
system. 

These findings lead to these measures in the organization: 
establishing internal risk policy and structures for business units 
and designing and reviewing processes for risk management 
 
5. FUTURE WORK 
 
     In my next work I'll try not to make a future case study 
regarding the level of risk due to human error in a local public 
institution. Identifying risk factors and application management 
of risk factors will substantially reduce them. 
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