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These factors satisfy the three integration levels defined by 
Jorgensen (correspondence, coordination, integration) as well 
as a new level involvement and participation emerging from 
ISO 26000: 
• Compatibility requires the match between the four systems, 

eliminating duplication, confusion among standards, 
specifications and redundant activities, streamlining 
internal and external audits; 

• Coordination ensures the alignment of policies and 
objectives within the processes and tasks of PDCA cycle 
(Plan-Do-Check-Act); 

• Integration involves the intertwining of policies and 
objectives as well as the development of a single process 
which underpins continuous improvement of quality in 
accordance with consumer demands; 

•     Participation requires interaction with stakeholders (local 
community, customers, suppliers, employees, state and 
local government), understanding internal and external 
factors of influence and company social responsibility. 
Within this objective, we will develop a version of the 

model that will include a fifth quality management system 
related to human resources. The correspondent standard of the 
new quality system will focus on the enterprise’s personnel as 
main target and on dedicated areas: personnel’s recruitment and 
selection processes, staff files management, basic and advanced 
training activities, motivating systems, labor relations. This 
standard will complement ISO 18001 that refers only to 
employees’ labor and health protection and safety. The result of 
the research will be remitted to International Organization for 
Standardization together with the proposal to initiate the 
process for creating this standard regulated at global level in 
human resources area. Therefore, the fifth factor will emerge - 
integrating performance management as well as the fifth level 
of integration - motivation. 
 
3. CARRYING OUT METHODOLOGY 
 

The new quality management systems are based on 
continuous quality improvement cycle - Plan, Do, Check, Act 
(PDCA) (Figure 2). Therefore, carrying them out without 
achieving of an effective integration can cause confusion, 
inconsistency, and incompatibility.  

The planning phase (PLAN) allows understanding the 
current situation and defining for each process the 
requirements, tools, methods, responsibilities, and resources. 
This phase will involve six steps:  
1) establish stakeholders' requirements and expectations 

specific for the four management systems (ISO 9001, ISO 
14001, OHSAS 18001 and ISO 26000) and potential 
quality management system of human resources;  

2) carrying out objectives results in each process (each process 
will aim to fulfill objectives of the four or five systems);  

3) identify all possible risks of failure in accomplishing 
objectives;  

4) analysis of each risk in terms of consequences; 
5) complete an overall plan to carry out preventive and 

corrective actions;  
6) establish monitoring system to ensure carrying out the 

management plan. 
Carry out phase (DO) involves carrying out the plans 

outlined above, aiming at achieving efficient processes.  
Verification phase (CHECK) involves measurement of 

indicators established in the first phase to determine the level of 
objectives' fulfillment.  

Acting phase (ACT) requires readjustment of plans to 
achieve the objectives adequately. 
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Fig. 2. PDCA cycle 
 

The main advantage of our approach, and further, of the 
proposed model, is the connection among the components of 
the model and the eight fundamental principles of quality 
management: leadership, customer orientation, and process 
approach, factual approach to decision-making, continuous 
improvement, stakeholder involvement, and mutually beneficial 
relationships with suppliers. 

 
4. CONCLUSIONS 
 

To ensure participation and consumer involvement in 
quality assurance process we have developed an integrated 
management system based on a process based model. The 
model proposes a new process based approach for carrying an 
integrated management system that will meet the requirements 
for quality (ISO 9001), environmental quality (ISO 14001), 
occupational safety and health (OHSAS 18001), social 
responsibility (ISO 26000) and, possibly, a new system for 
human resources. The approach covers the entire cycle PDCA 
(Plan, Do, Check, Act) and ensures a coherent path. 
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